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Value Proposition

For Farmers

Provides access to critically needed
agricultural services: Improved seed,
fertilizer, agriculture insurance through
bundled credit. Agriculture insurance
which de-risks agriculture.

For MFls

Creates market for agriculture loan
products with reduced risk through
insurance

For Insurance companies

For seed com panies Create a market for agriculture insurance by
f"'ﬁ\ Increase market for improved input. bundling it with seed, fertilizer, and credit.
‘it A
L\ |

For off-takers

Access to quality grain as the source of
inputs for production is assur

For youth

-Creates decent self-employment
opportunities for rural populations
especially the youth

Y
JUIFAD

Enabling por rural pzople
10 cvarcome poverty

et e
Q USAID = FARM RADIO w FARMERSMEDIA .i MARULA i?:::elp

W FROM THE AMERICAN PEOPLE ICOMMUNICATING FOR SUSTAINABLE RURAL DEVELOPMENT|
Uganda Landcare Network




UFAAS \

»

MAAIF

3
{ ? Ministry of Agriculture
nesvsucorveanos  Animal Industry and Fisheries

IAS

sruptions due to COVID-19

* Failure to distribute inputs due to restrictions in
movement for all actors involved in our Inputs Loan
Facility

* Demand side reductions due to movement
restrictions are putting a strain on farmer incomes
thus affecting their ability to pay back loans

e Restrictions on gatherings and social distancing
measures affecting our ability to conduct training
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Coping Strategies

e Splitting training sessions into smaller groups of
participants in line with COVID-19 guidelines

 Door-to-door delivery of inputs by village agents
using bikes and splitting farmer groups into smaller
groups at distribution sites

 Mobile-based demand aggregation for farm inputs
for partner agro-input companies

e Social distancing and wearing of masks
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Opportunities

* Business opportunities with brick and mortar
agribusinesses to aggregate input demand instead
of physical visits to farmers

 Opportunities from traditional extension service
providers to provide mobile-based extension
services

 Opportunities for output aggregation and
integration of mobile money payments for agents
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